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By GEORGE H. DACY

DOCTORING A PROFITLESS FARM

Preparing the Ground by Taking Out All the Old Roots.

F yvou were a couniryman
whose farm was not pay-

ing very well and an ag-
rleultural expart

along and said: Y“ILet me
show you how you, can
double and tripla your
present  income;’ If  the
man looked saneo and in-

vou would doubt-
less jump at the chance.

Furthermore, if he made good on
his assertion he wouid win your ever-
lasting gratitude and  perhaps you
would recompense him with a little
cash bonus. Now this is just the op-
portunity that the farm management
department of the Missourl Agricul-
wral college is offering to the farm-
org of the “"show me" state,

The department savs: “Ask for our
aid and we will show you how o tonic
your sickly bank accounts and how to
incrense the profits of every branch of
your farm.” Even the most skeptical
who, to begin with, made fun of the
proposition have been silenced because
the Missouri farm management depart-
ment has made good on all ils asser-
tions,

Today some 600 local farmers are
annually recording greater profite on
the credit side of thelr ledgers as a
result of following the advice and
plans mapped out for them by the de
partment.

telligent,

An experiment in growing cow peas
with corn ou one of the demonstra-
tion furms. The peas will fatten
from gix o 10 western lambs at a
profit of §10 per acre.

The department wug organized in
1906 vwndoer the direction of Prof, W, J.
Spillgaan of the United Btates depart-
ment of agriculture :nui F., B. Mum-
ford, dean of the ‘-Il jiourt Agricultural

For four e I8 work was
conlined to an accurate study of loeal
farm conditions—a resume of the
knotty problems of the Miszsouri farm-
er and how he could be best alded In
solving them

Then when the foree was thoroughly
conversant with the "star boarder"
farms of the stute and had plunned an
eflicient campaign whose object was to
eradicate the evil feawures of the un-
profitable farm, they offered to help
the general farmer re-map his system
of wanagement, his crop rotations, hie
methods of marketing his produce, and
1o adapt his line of farming to the
reglon in which he resided.

Confidence In Organization Grows,

It was & case of "firét come, frst
served,” and after these business man-
agement doctors had cured & few se-
wvere cases of “loafer” farms and made
them profitable and more productive,
applications requesting aid came in
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like hot cukes from countrymen in all
portions of the state.

As an illustration of what these ex-
farm managers could accomplish
in rehabilitating o good farm which
was run down, due to mismanagement,
take the case of “Jim"” Brown, who wae
considercd one of the best [armers in

funds being used to ald the depart-
ment In its work.
Farmers Co-Operate With Department,

After hie farm has been lnspected by
the department, in case a member of
the society follows out the suggestions
of the experts (although he g not in
any way bound to carry out these sug-
gested changes) he becomes a co-op-
erator. The majority of the co-opera-
tors adhere etrictly to the advice of
the dopartment,

Each year the department selects
the best co-operative farm in  each
county and makes it a demonstration
farm which conducts local experiment-
al work under the direction of the ex-
perts. In the case of the demonstra-
tion farm, the department assumes the
initiative and devotes as much atten-
tion to the place as is necessary to
malke it pre-eminently successful, and
spares no pains in assisting the opera-
torg ol these farms to bring them to
the highest possible state of fegtflity
and to the maximum polnt of profit-
ableness.

On the other hand, co-operator must
take the Initiative in all phases of his
work, although he receives aid and as-
slatance from the department experts
when he stumbles onto a knotty prob-
lem. At present there are 75 co-opera-
tive and five demonstration farms in
the state, and each summer, public
meetings are held on the places of the
demonstrators, where typieal and il-
Iustrative results have been obtained.

Farmers from all parts of the coun-
try are invited to attend these meet-
ings at which prominent agricultural
cxperts and authorities on farm man-
agement discuss the various liges of
farming practiced In  Missourl. At
noon, a basket lunch is served by the
lndies of the county in which the gath-
ering is held, and in the afternoon the
men visit ench individual field, study
the crop, and informally discuss the
efficiency of the methods of seed bed
preparation, planting and cultivation
which have been practiced in the de-

velopment of this crop.
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Removing With Dynamite Some of the Largest Roots.

his district; vet he, on the gquiet,
perled to the department for ald.

A representative visited the farm
and found it apparently in good condi-
tion, supplied with good bulldings, and
annually  yielding bumper crops of
grain and roughage, 30 bushels of
wheat, 60 bushels of corn and two tons
of hay to the acre.

It was a different story, however,
when the expert examined the live
stock. The dairy cows were scrubs of
the worst variety, with staring coats
and every rib showing, and with ud-
ders not larger than a man's two fists.

The swine nnd horsges were algo in-
ferlor epecimens of twentieth century
live stock, while the gupply of farm
machinery was in no gense modern and
eflicient, Here was n case of a coun-

ap-

tryman who was exerting all his ener- |

gles toward the production of profit-

able crops, only to feed them to un-|ticed by the housewives who request

profitable live stock.

From 12 cows he obtained only |
enough milk to supply the nead of his
family of six persons. The department
showed bhim where the leak was, and
explained to him how he could har-
monize allhis operations and render
his furm more fertile and profitable by
maintaining better live stock. He ac-
ceded their advice and today is
eining a profitable livelihood and
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vearly futtening his bank aoccount un- |

der a standardized system of manage
ment
Farmers Take Kindly to the Plan.

The popularity of this movement to
rejuvenate sick farms lncreased to
such an extent that a year ago the de-

partment organized the Missour! Farm
Muapagement associntion, the ploneer
society of its character in America, the
members being recruited from among
the ranks of the owners of unprofitable
farms who desired to nurse all the op-
erations on thelr acreages back to a
wage-earning condltion,

The object of this association was
to organize and combine the farmers
of Missourl who were Interested in
practical system of farm management.
It alded the department in o0 much as
the countrymen who needed and want-
ed help were centralized in the organi-
eation, while it alded the farmers in so
far as the department experts prom-
fsed to visit and replan each place in
turn, Two hundred earnestly interested
farmers jolned the soclety the first
year, while al present the enrollment
is double that number. Esach country-
man pays $1.25 membership fee—the

These meetings have been fittingly
termed “Show Me Institutes on Legs,"
and are really regular motion picture
shows minus the nickel.
Woman's Work Included

jng_!l

Wihile the men are busy with their
tield study, their wives under the di-
rection of an expert in  home eco-
nomies eocceupy themselves with the
problems of the farmhouse, Eificient
methods of replanning the home, home
decoration, modern methods of cook-
ery, the eliminatlon of wastes and the
utllization of byproducts, handy aids in
the kitehen, and the beautification of
the farm yard are explained and dis-
cussed In detail,

The woman expert in charge of this
work occuples herself throughout the |
yvear in visitlng and remapping the
systems of home-manpgement prace

in “Doctor-

| first

/,

state farmers how to malntain a prac-
tical and business-like system of rec-
ords and accounts.

One Missour] farmer last winter loat
8300 on work stock'alone, due to the
fact that he had more animals than he
could keep buay. It is really a ques-
tion of each farmer studylng out how
many head of animals he can profit-
ably malntaln, and then not exceeding
this number. The same thing is true
of the scrub cows which eat up the
profits of the other farm departments.

The work of tha Missouri farm man-
agement department ls state-wide In
scops and {8 efficient {n solving the
problems of the five-acrs farm, the
500-acre farm, or the farm whose own-
er merely desires to keep the woll
from the door, or to save his place
from being burdened with a mortgage.

In a word, the department is devot-
ing just as much attention and study
to replanting an unprofitable ten-acre
truck or fruit farm as it is to remodel-
ing an 8,000-acre stock farm.

The Concrate Examples.

Among the practical results which
the department has obtained in its
aid work to the farmers is the
case of a I140-acre farm which, the
first year it was worked., vielded ten
bushels of corn, 15 bushels of potatoes,
and one-fourth of a ton of hay to the
acre.

The managerial experis recommend-
od the use of better sead, the fall dis-
tribution of 15 tons of manure to the
acre, and modern methods of culture;
this farmer followed these directions
and the second year afterwards he
harvested 40 bushels of corn, one and
three-quarter tons of hay, and 100 bush-
els of potatoes to the acre on the fields
on which these crops wera grown.

He was a man of very limited capital
and the season he requested depart-
mental assistance his assets amounted

to §2,000, while his liabilities totaled
$1,800. At the end of the second year

following, he was out of all danger of
debt and had a tiny sum stored away
in the bank.

Another notable illustration of man-
ageriul efliciency resulted where a hog
raiser on a rough, 100-acre farm shifts
ad his troubles to the shoulders of Lthe
oxpert managers who set him right on
Iis feeding system and got him to
study market conditions and require-
ments, 8o that he last year realized $1,-
200 from the sale of his swine, where-
as previously his high mark for hogs
for a single year was $500,

not supposed to yield much of an an-
nual profit another farmer cleared $300
in one year from his work animals sub-
sequent to consulting with the depart-
mental experts who advised him to
docrease the number of work animals
which he kept and to work the horses
and mules more during the winter.

A city man, inexperienced in farm-
Ing, struggled along for five years just
about making ends mest and then he
employed the assistance of the farm
experts who diagnosed his troubles as
a poor rotation, the use of scrub seed,
and the under-feeding of his market
animala,

He followed their directions, improv-
ing his methods, and now is gaining a
profitable return from his made-to-or-
der farm.

The farm has materially gained in
fertility, it has Inereased in annual
crop production, and this year it paid
off its back lndebtedness and begins a
new seakon with a clean slate,

Indian Legend of Interest.
When the Creek or Muskogees In-
dians adopted into thelr tribe the rem-
nants of other tribes which wera
nearly extinet many
wern found among them. One of these
tribes was the Tuckabatehes. The
legends of the Creeks stale that the
Tuckabatches brought with them sev-
en plates, the origin and object of
which have puzzled seientific men
for centurles, The Tuckabatches
claim that these plated were given
them hy thelr ancestars. They were

her ald., She {8 a sort of a traveling |
home economlies department w llllthI

not to be handled by
by partieular men,

all persons, only
and thosa chosen

works according to the theory that if
you cannot bring the farmer's wife to
the college then take the college and
#clence to the kitchen of the house-
wife,

She plans out the management of
each home as practically and systemat-
leally as the home pocketbool will per-
mit,

The Missourl farm management de-
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partment also malntaing & farm ac-

counting branch which teaches the

Getting Things Ready.

by the chief or micco of tha tribe.
Fiive of the plates were of copper and
two of brags. The copper plates were
sbout 18 Inches lopg and seven inch-
e8 wide; the brass ones being round

d 18 ipches in diameter, having
wo characters on them similar to the
etters A and E ¢onnectad. The
lates wers kept burled under the
house of the chief and ure belleved
to be still In existence-—Tallaguah
(Okla.) Democrat.

Although ordinary work stock are

superstitions

MONG the odd and novel ideas in-
troduced in styles by Poiret last
fall a few survived their introduction,

among them the minaret dress,
which an example is shown here. A
narrow skirt, under a wired tunie,
which extends about to the kneo, char-
acterizes this mode. Americans called
it the “lamp-shade” style, which title
fits very well and exptains more than
“minaret."”

The tunic or overdress, wired at the
bottom to hold it away from the figure,
is usually of transparent or semi-
transparent material—Chiffon or lace,
for example. The magnificent beaded
and embroidered nets for very elab-
orate dresses have been much liked.
But for the ordinary evening gown of
crepe, satin charmeuse and other
light fabrics, the tunic is of the same
material as the skirt, and the bodice
is made of lace combined with some
of the material in the skirt.

In the gorgeous gown pictured here
(an extreme of the style) the bodice
is hardly more than a broad sash of
lace wrapped about the figure and
tied in a big butterfly bow at the back.
A narrower scarf of lace passes over
the shoulders and supports the sash.
There I8 & small embroidered panel
of beaded net finished with three large
tessels at the middle front of the
bodice, supported by invisible wires,
probably about the edge. These large
tassels are featured this semson—an-
other one of the successful ideas of
the designer.

of

This bodice Is not to be considered
25 an example of the usual bodice
worn with the minaret gown. It shows
the extreme which one may expeet in
some stage gowns. The sash, made of
a scarf of lace, is an excellent idea,
but the lack of any other draping over
the shoulders than a crisp of light lnco
makes the bodice impossible for Amer-
feans, They have used these sashes
in tulle and lace, with the big bows at
the back, sparingly, and never with-
out other drapery.

The features embodled in this gown
have been repeated and developed in
other ways very successfully., Skirts
of moire, with tunics of chiffon edged
with marabout or fur, are very suc-
cessful.  Also skirts of satin or crepe-
de-chine with chiffon tunics, and soft
lace bodies with draping and over-
sleeves of chiffon are beautiful and
effective.

Velvet dresses repeat the idea em-
ploying the velvet for the lower part
of the skirt and sllk for the upper part.
Bodies of chiffon over silk and net are
in the same color as the skirt with
guimps and undersleeves of white
lace.

The head dress worn with the cos-
tume pictured is one of the prettiest
which has appeared among the very
eliborate styles introduced early. It
is less pretentious than many deslgned
for the opera and it appears among
others that have been suceessful in
bidding for favor.

JULIA BOTTOMLEY.
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FANCY MARABOUT
SET MUCH USED
INSTEAD OF FURS

LMOST as warm as furs and far
less expensive, marabout sets have
been growing in favor with women in
the milder climes, and with thogse who
wear furs only when the weather is
very cold. They are very cozy, the

feathers geeming to generate warmth,
but they do not actually keep away
the cold as well as furs do.

Marabout has been dyed in many
colors this season and made up with
short curled ostrich flues into wvery
| handsome sets, Women llke them be-
cause they are very becoming acces-
sories and do not need to be discarded
indoors when one {8 to make a brief
stay. The cape or stole thrown off
the shoulders, and the muff carried in
one hand, help out the toilette lm-
mensely. Even when u coat 18 re-
moved, these with hat and gloves are

retained on numbers of demi-dress oc-
cesions,

The neckpieces and muils are made
up of strands of marabout and strands
of ostrich tacked together. Some-
times two colors, as black and white,
natural and white, or white and the
pastel shades, are combined. Natural
color—a taupe gray—is the great fa-
vorite and a wonderfully beautiful col-
or. Neckpleces are usually straight
scarves, rather long, although there
are capes and stoles in some varlety.

The muffs are made up in plain
shapes, not draped or in eccentric pat-
tern, which have been popular in furs.

A good marabout set will last gev-
eral scasons and promises to be in-
creasingly popular. It is much better
than any of the very cheap furg, In
appearance, and quite as durable, If
one wants the comfortable appearance
and the real comfort of a neckpieca
and muff, and a measure of elegance
|in the effect, marabout is much to
| be preferred to furs at the same price.
JULIA BOTTOMLEY.

Sewing Room Hint.

When you are making a jacket and
want to fit it on a stand, even If the
stand is made to your measure, don't
forget to put a fully trimmed bod-
ice on the stand before you, put the
jacket on it, for, of course, the jnck-
et should be fitted so that it can
be worn over any bodlee without be-
Ing tight; many amateurs fit their
Jackets on the stand, forgetting to
put the bodice on firét. The same may
be said about winter bodices, that are
to be worn over thick vests or slip-
bodices, if thick underclothing 18 to be
worn, it should be put on the stand
before the bodice is fitted,

Lace Novelty.

An odd Idea in collar and cuff sets
just out is to weave a Cupid's head In
Venise lace. The head is the central
portion of the design, the regulation
pattern extending to the edges of the
collars and cuffs,
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